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TOWN OF WENHAM 
Finance & Advisory Committee 

Meeting of April 8, 2020 
Town Hall, 138 Main Street 

 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Wednesday April 8, 2020 at 6 pm 
virtually on zoom.us. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents who “shall 
consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the disposition of any property of 
the town. The Committee shall hold prior to each annual town meeting one or more meetings at which the Selectmen and other invited 
officers, boards and committees of the town shall be present to consider the items which make up the annual budget and any other 
municipal matters. In discharge of its duty, said Committee shall have free access to all books of record and accounts, bills and vouchers on 
which money has been or may be paid from the town treasury. Officers, boards and committees of the town shall furnish said Committee 
upon request with facts, figures and any other information pertaining to their several activities. The recommendations of the Committee on 
the articles in the warrant for the annual town meeting shall be printed in the annual town report, which shall be distributed, if possible, one 
week before the date of said meeting.” 
The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to departmental budgets for 
extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers during the last two months of the fiscal 
year and the first 15 days of the next year in order to close out the Town’s financial records.  
The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman Chairman; Finance & Advisory 
Committee Chairman; Town Moderator and votes to appoint members to the Finance & Advisory Committee.  
J. Purdy (2020); M. Therrien (2020); A. Begin (2021); C. Jelsma (2021); D. Molitano (2022) 
 
All meetings are open to the public and may be viewed on local cable channels HWCAM.org or You Tube HWCAM. 
Please be advised that this open meeting is being broadcast live via Zoom and recorded for playback on-line, video on-demand 
viewing at hwcam.org. The listings of matters are those reasonably anticipated by the Chair 48 hours before said meeting, which 
may be discussed at the meeting. Not all items listed may in fact be discussed. Items may be taken out of order and at times that 
differ from those listed below. Other items not listed may also be brought up for discussion to the extent permitted by law. All 
participants wishing to address the Board must indicate so in the Zoom meeting chat.  
 
In response to the Covid19 Virus pandemic, the Massachusetts Governor closed all non-essential businesses and issued stay at 
home advisory.  To comply with the Governor’s orders that there be no gatherings, this meeting took place virtually. 
 
Call to Order - With a quorum present Mr. Begin called the meeting to order at 6:05 p.m.  
Finance Committee present: Alex Begin, Chair; Michael Therrien, Vice Chair; Carrie Jelsma; David Molitano; Jim Purdy  
Also present: Anthony Ansaldi, Town Administrator; Chris Holak Interim Finance Director; Jackie Bresnahan, Director of 
Administration; Catherine Tinsley, Recording Secretary 
 
Mr. Begin said the Finance Committee would keep a weekly meeting scheduled on Wednesday evenings to stay up to date on 
the town’s financial status and impact of the COVID19 virus pandemic. 
 
FY21 Budget Discussion  
Mr. Begin initiated a discussion on the impact of the current events on the budgets and said he spoke with the Board of 
Selectmen Chair, Jack Wilhelm and the Town Administrator Anthony Ansaldi prior to this meeting.  
He reported it is not known if changes need to be made to the FY20 or FY21 budgets. Mr. Wilhelm is concerned that the FY21 
budget was prepared under “business as usual” and may now not be appropriate during this extreme, dramatic, and unheard-of 
situation with unknown impacts and dialog needs to start between the BOS & FC to consider options to reduce the budget.   
Mr. Ansaldi updated the Committee that town hall staff is still working on premises, remotely, or a combination of both. These 
conditions are in line with the Governor’s orders to close non-essential businesses; town hall was closed to the public in mid-
March. Mr. Ansaldi said he is working from town hall.   
Mr. Ansaldi mentioned some of the accommodations made to allow staff to work remotely included additional laptops, zoom, 
remote desktop use, sprint mobile apps; these costs related to the COVID19 emergency were immediately recovered from state 
crisis funding in the amount of $12,000.   
Mr. Ansaldi noted it was unknown what the Governor will do regarding state aid in the future related to this emergency; 
Wenham has little dependency on state aid and would be impacted minimally if state aid is reduced.  Wenham relies mostly on 
property taxes for revenue; this will be monitored closely.   Because a low cash flow already exists, Mr. Ansaldi consulted with 
the Town’s investment advisors and in the event that revenues fall short and impact the town’s operations, the process was 
started for revenue anticipation notes.  These are short term notes that must be paid back during the same fiscal year the money 
is borrowed.  
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Another option for consideration to reduce the FY21 budget, is to hold capital expenses for a fall meeting.    
Direct costs/expenses associated with the COVID19 may be submitted for FEMA reimbursement but this has not included 
revenue shortfalls to date.  
Mr. Ansaldi went on to say that most communities are paying staff during the State of Emergency, but as the duration 
continues, discussions to continue to pay non-working staff or non-essential departments are being considered.  
The BOS voted 2 to 1 to task the Town Administrator with presenting a plan to furlough or layoff non-essential employees to 
recommend potential cuts to reduce spending.  A plan was started prior to the emergency in the event the town’s operational 
override did not pass at town meeting.  
Mr. Ansaldi reported that that he was able to reduce the increase in health insurance by switching to MIAA from a 14.9% 
increase to a 7% increase; this is a savings of $60,000. 
Other than layoffs, Mr. Ansaldi is considering bypassing colas and merits, but cautioned this requires impact bargaining with the 
unions.  
Historically the town collects 98-99% of real estate taxes.  There is no way of knowing the impact of the COVID19 virus at this 
time.  There is a suggestion from the State to allow towns delay in taxes due date from May 1 to June 1, but Wenham is not in 
the financial situation to make this adjustment if not absolutely necessary. 
Discussion followed to consider deferring capital, seek loans, and alternate funding of operations that could possibly change 
programs that are not essential i.e. Pleasant Pond. 
Ms. Jelsma asked if employees were working more hours due to this crisis and if this could have an impact on town budget. 
Mr. Ansaldi did not believe staff were working more.   He noted that each department schedule was different i.e. the 
Department of Public Works is working in shifts one week on/one week off but always on call.  DPW employees are training 
on line through MIAA on their off week and the town is receiving points to reduce the town’s insurance costs. 
The Council on Aging is reaching out to seniors and help where needed.  
The library was specifically questioned since it is not considered essential, and if programs previously budgeted were not being 
accessed that cost may roll back to free cash.  There may be some savings in utilities since the building is not open.  There are 9 
full time staff that are being paid and training from home at this time; the part time library staff are not being paid.   
Mr. Ansaldi spoke on the human element during this crisis to find a balance between moral and cost savings and encouraged the 
town to try and mitigate the situation but acknowledged that eventually the town ca not continue to fund all services. 
 
It was noted that the impact to the Hamilton Wenham Regional School District was unknown at this time, however, all staff and 
transportation costs were still being paid at this time.  The teachers are working every day with students virtually.  
 
Town Counsel has been asked to provide written scenarios regarding the override vote at Town meeting/ ballot. 
It was noted that the annual town meeting and elections have been postponed to a date yet to be determined; the BOS is 
meeting jointly with the Hamilton BOS next week to discuss the town meeting dates.  
At this time, June 20, 2020 is being considered for town meeting with June 25, 2020 for the elections. 
The committee agreed they need to consider ways to educate the public on the budget / overrides if public gatherings continue 
to be prohibited. 
 
On a side note, Mr. Ansaldi informed the Committee that trash cost increased $1,500 last month, with more resident’s home as 
a result of the stay at home order. 
 
• Approval of Prior Meeting Minutes February 26, 2020 
The minutes were held for review. 
 
• The Finance Committee will meet April 15. 
 
• Adjournment - The Committee voted unanimously by roll call vote at 7:13 pm  

 
 
 
Respectfully Submitted By  
Catherine Tinsley 
4.10.2020 
 
 
  
 


